
Thespys Information Session



Webinar Structure

  Q&A

Have a question? Add it to the 

Q&A Zoom feature! This 

allows us to better track which 

questions have been 

answered.

Recording

This webinar is being recorded 

so it can be shared with you 

and other ITF attendees.

Chat

We’ll use the standard chat for 

sharing links.

Thespy Logistics Page

https://itf.schooltheatre.org/thespy-logistics.cfm


Who’s Here Today

Tim Maynes Helen Rhodes

Executive Vice-President,

Learning & Innovation
Learning & Innovation 

Coordinator

Lisanne 
Shaffer-Dickerson

Director of Education & 
Programs



Welcome and Congratulations!  

• From the hundreds of thousands of students who participated in the Thespys 

program all over the world, your students earned a Superior rating and 

qualified for the final round of adjudications at the International Thespian 

Festival. 

• Thank you for submitting your forms and registering by the deadline!



Thespy Logistics

The International Thespian Excellence 

Awards (Thespys®) recognize the highest 

level of achievement in school theatre 

performance, technical theatre, writing, and 

filmmaking. 

There are many moving parts to the final 

adjudications, scoring, showcase callbacks, 

and awards recognition during the 

International Thespian Festival (ITF).



Adjudication Times

• Monday, Tuesday, and 
Wednesday

• 8am-2pm and 5-7pm

• A select number of 
Thespys may be 
adjudicated Thursday 
morning between 9am-
Noon

Scores/Comments

Scores and comments will 
be released Thursday 
evening (June 25)

Locations
• Primary Location: Hodge 

Hall (HH)

• Dance Categories: 
Marching Hundred​ (MG)

Program Highlights

IMPORTANT: All Thespy communication will be sent be sent to the email address of the 

person who submitted the Thespy Adjudication Form during the ITF registration process



In addition to our amazing Troupe Directors, State Chapter Leaders, and Teachers, this year our 
Adjudicator roster features special guest adjudicators from across the country and the theatre 
industry. 

Each category includes at least one Industry Professional – you can meet some of them on our Guest 
Adjudicator Page!

Adjudicator Updates

New - Live Coaching!

As time permits, adjudicators may offer brief live coaching sessions following presentations. Based 

on common trends and strengths they observed, adjudicators may:

• Share general feedback and key takeaways

• Demonstrate techniques or concepts

• Invite volunteers to help illustrate ideas and best practices

These coaching moments are intended to provide additional learning opportunities and skill 

development for all participants. They are not individual critiques. Personalized feedback and scores 

will continue to be provided through the written comments in each student's Thespy evaluation.

https://itf.schooltheatre.org/thespy_adjudicators.cfm
https://itf.schooltheatre.org/thespy_adjudicators.cfm


Pre-Event Preparation



Pre-Event Preparation

The Thespy schedule has been posted! If you have not completed your adjudication forms, you will not 

be scheduled for adjudication at ITF. 

Viewing the Schedule – Accessible to the Primary Adult Leader listed on students' registrations.

• Log in to the Attendee Service Center and select "Manage Group Registration". Download your 

group roster with Thespy schedule assignments by clicking the green page icon in the top right 

corner of the page.

• All students should have Thespy Category 1 with the category, date, time, and room location of 

their first Thespy presentation. 

• Students with multiple Thespys will see the category, date, time, and room location for each listed 

in multiple columns. 

• Note that the category columns are not necessarily in date/time order.

https://itf.schooltheatre.org/ASC_welcome.cfm


Pre-Event Preparation



Pre-Event Preparation – Student Responsibilities 

If participating in a musical category, download all music files (in MP3, M4A, WAV, or AIFF 
format).

Campus Wi-Fi is not reliable – download music to your device before arrival. 

If selected for showcase, you will be expected 
to submit downloaded performance tracks. 

Failure to do so will prevent you from performing in the 
showcase. 

Gather all necessary materials in advance: portfolio materials, models, presentations, laptops, 
music devices and downloads, etc. 

Double check your adjudication time, rehearse, and be ready to present your best work! 



During the Event



Primary Adult Leader Responsibilities 

• Ensure students arrive 20 minutes 
prior to start of their adjudication 
block and have all required materials.

• Thespy scores, updates, and 
invitations will be sent to the PAL 
email who submitted the Thespy 
form.

• Check e-mail and phone regularly 
throughout the week for 
communication. 

• PALS are responsible for sharing all 
Thespy communication to their 
students. We suggest developing a 
communication plan before arriving on 
site. (For example, a group chat.)



Student Arrival at Adjudication

• Arrive to your adjudication room 20 minutes before 
your slot begins. 

• If late, we cannot guarantee that you will be 
seen. 

• Wait quietly outside the room until your adjudicators 
invite you inside.

• Once inside the room, the adjudicators will call roll – 
this is the order in which you will present/perform.  

• Quietly enter and exit adjudication rooms – 
hundreds of adjudications happening at once. 

• Musical categories – Bring your device to play your 
music. Bluetooth speakers are provided, or you can 
bring your own for easier connection.

• Tech/Design categories – bring a device with 
presentation materials downloaded. Projector will 
be available, but Wi-Fi may be unavailable.



Thespys Student Lounge

LOUNGE DETAILS:

• HH1055

• Water, snacks, swag gifts

• Open all hours of adjudication (8-2 and 5-7 M-W)

• We encourage students to use the lounge and not 
congregate in hallways while other students are 
presenting

Looking for a place to relax before your Thespy 

adjudication? Need a quiet moment to focus, get in 

the right headspace, or reset before you perform? 

Visit the Thespy Student Lounge. This dedicated 

space is available for Thespy participants to 
recharge, focus, and prepare before heading into 

their adjudication.

Presented by:



Room Procedures 

• There will be 2-3 adjudicators per room. 

• Only performers and adjudicators are 
allowed in the room. 

• Space permitting, a student’s registered 
troupe director or PAL may be permitted 
to observe.

• No additional observers will be allowed 
(including parents, unless they are the 
registered PAL)

• Musical categories – another participant 
must press play for you. Students not being 
adjudicated cannot come into the room. 

• No recording allowed – recording will result 
in disqualification. 



Room Procedures (Continued)

• Available in the room - Speakers and adapters, 

chair(s), table for group categories. 

• Standing on chairs with wheels and on 

tables is not allowed.

• Once you have performed/presented, please 

sit quietly and respectfully while other students 

present. 

• Students are expected to stay in their 

adjudication room until the entire slot finishes. 

• Be prepared to adapt – just like in a 

professional audition, the room may look 

different to how you rehearsed. Be adaptable, 

and do your best! 



Reasons for Disqualification

Exceeding time limit
Use of restricted 

performance material
Recording in the room 

Use of props Category rule variance 



Dress Code

During adjudication, dress simply and professionally. For performance 
categories, come as yourself, not as the character you are portraying. Avoid 
costumes, stage makeup, or character-specific hairstyles. Your focus should be 
on your performance, not on design elements that complement it. It is best to 
wear comfortable clothing that allows you to move freely. 

Students will be disqualified if their clothing:

• Displays hate symbols, discriminatory language, or imagery

• Includes profanity, vulgar language, or inappropriate images

• Causes a substantial disruption to the adjudication and educational 
environment

Note: Students do not need to wear all black



Time Limits

• After the slate, time begins with the first word, 
musical note, or acting beat.

• At the end of the allotted time, the room monitor or 
adjudicator will raise their hand to indicate time is 
up. 

• After 10 seconds, they will say, "Time." 

• To avoid disqualification, students should bring their 
work to an immediate close when the "Time" is 
called.

• Any Thespian who exceeds the time limits may be 
disqualified.



What to Expect after Adjudication



Be proud of the work you did and 
enjoy all ITF has to offer! 

Relax and know you did your best, 
No matter your score, you have 
done something incredible.

Post-Adjudication



Post-Adjudication

Callback Invitations

• If invited for a callback to perform in the Closing 

Showcase, invitations will be emailed to PALs 

Tuesday evening. 

•  Technical categories, Solo Musical Theatre 

Performance, Playwriting, and Short Film have 

their own celebratory showcases apart from the 
Closing Showcase. 

• Closing Showcase callbacks will take place 
Wednesday. Location and time details will be 

communicated to selected participants. 



Post-Adjudication

Showcase Invitations

• If you are invited to perform in the Closing Showcase, 

Primary Adult Leaders will be notified by email on 

Wednesday evening.

• If you are invited to perform in the Solo Musical Theatre 

Performance Showcase, Primary Adult Leaders will be 

notified by email on Thursday evening

• If performing at the Solo Musical Theatre Showcase or 

Closing Showcase in a musical category – you will be 

required to upload your downloaded music. 

Instructions on how to complete this upload will be 

detailed in the email invitation.

• If music is not uploaded by deadline, you will not be able to 

participate. 



Post-Adjudication

Scores Release

• The evening of Thursday, June 25 – 

Notification will be sent via email to the 

Primary Adult Leader with information 

about how to access Thespy scores.

• PALs will need to login to the adjudication 

platform to view scores.

• If you cannot access scores, PALS can text 

513-790-4466 and a staff member will 
support as soon as possible.

Questions/Concerns?

• Please note that the Thespys team will be 
unable to accept any scoring or program 
inquiries while on site at ITF.

• It’s not that we don’t want to help; it’s that 
scheduling is incredibly tight during festival 
week.

• If you have a question/concern about a 
specific score, you can submit a Score 
Review Request Form. These will be 
addressed after ITF.

• If you have a general question about the 
Thespys program, email 
Thespys@schooltheatre.org.

https://forms.office.com/Pages/ResponsePage.aspx?id=uslPHSewXUqS0WG6qiPEmIz_bun3SjhLvejuQbDCklVUNFU4QUJGV1cyTDRYRjM0RjFDNDVaUTZFTi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=uslPHSewXUqS0WG6qiPEmIz_bun3SjhLvejuQbDCklVUNFU4QUJGV1cyTDRYRjM0RjFDNDVaUTZFTi4u
mailto:Thespys@schooltheatre.org
mailto:Thespys@schooltheatre.org


Recognition & Showcases



Recognition

Superior Pin Pickup

• PALS can pick up pins for students who 

receive a superior overall rating at the 

registration table from 8-10AM on Friday, 

June 26th or at Assembly Hall prior to the 

Closing Showcase.

• Students are encouraged to wear pins to 
the Thespy Awards Ceremony and ITF 

Closing Showcase, where they will be 

recognized for their achievements.

• Materials must be picked up during these 

hours. We are unable to ship any 

unclaimed award materials after ITF.

Thespys Award Ceremony

• Thespy Award winners (those who scored the 

highest in each category) will receive a 

winners' medallion.

• Winners' medallions will be distributed to the 

winning Thespians during the Thespy Awards 

Ceremony on Friday, June 26 from 3-5 PM.

• Those wishing to take an individual 

photograph for the Thespy 

Winners website must report to the photo 

station in Assembly Hall between 7-

9pm (prior to Closing Showcase). Duet and 

Ensemble winners must arrive together.



Recognition

Playwriting Showcase

• Readings of scenes from some of the top-

scoring student playwriting submissions, 

brought to life by professional guest artists.

• Monday, June 22nd from 8-10pm 

in Whittenberger Auditorium.

Short Film Showcase

• A selection of top-scoring Superior-rated 

students in the Short Film category

• Thursday, June 25 from 8-10 PM in 

Whittenberger Auditorium.

Students whose Thespy entries are selected for 

inclusion in these Showcases will be notified prior 

to the start of ITF.



Recognition

Technical and Design Thespy Winners

• Thespy winners will be invited to display their 

materials and showcase their presentations 

during a special portfolio exhibition prior to the 

ITF Closing Showcase on Friday, June 26.

• Participants will be assigned table space 

where they can display their work and speak 

with festival attendees about their craft. 

• Students should bring any items needed to 

showcase their work with them (including 

laptop computers to display digital 

presentations, if applicable). Further details 

will be communicated via email to each 

winning student's PAL as Thespy scores are 

released.

Solo Musical Theatre Performance 
Showcase

• Friday, June 26 9am-2pm in IU Auditorium

• A showcase of select Thespy winners in 
the Solo Musical Theatre Performance 
category.

• Invitations will be sent on Thursday, June 25 
(PM).

• Invited participants are required to meet in the 
lobby of the IU Auditorium on the morning of 
Friday, June 26 for a walk-through of the 
space and program. They will then be 
provided with specific performance time slots.

• Participants must provide a high-quality digital 
copy of their audio track (in MP3, M4A, WAV, 
or AIFF format) the night of Thursday, June 
25th.



Recognition: Closing Showcase

• The showcase will represent the talent in 

the Thespy program and share with festival 

attendees.

• If selected for the ITF Closing Showcase, 

students will be required to attend a 

spacing/tech rehearsal prior to the event. 

Rehearsal details, including call time, will be 

included in the notification email (Sent 

Wednesday night)

• Closing ceremony performers in musical 

categories must provide a high-quality digital 

copy of their audio track (in MP3, M4A, WAV, 

or AIFF format) by Thursday evening.



Questions?

Thank you and Congratulations!
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